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OriginsOrig insOrig insOrig ins     
 
Pastoral councils were first recommended in Vatican II's "Decree on 
the Pastoral Office of Bishops" (1965), with their intended function 
being "…to investigate and consider matters relating to pastoral 
activity and to formulate practical conclusions concerning them.”  At 
that time, the intention was not directed on a parish level. 
  
In 1973, the Congregation for the Clergy extended "Pastoral 
Councils” to parishes. 
  
In early 2005, Bishop DiMarzio, head of the Brooklyn Diocese (which 
includes Brooklyn and Queens), mandated that each parish in the 
diocese establish a Parish Pastoral Council (PPC) to foster full 
participation of the entire parish in the pastoral life and mission of the 
parish and of the Universal Church.  The PPC would assist the pastor 
in leading the parish.  This had never been attempted, in such a 
formal way, throughout the diocese. 
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Bishop Raymond F. Chappetto, then a Monsignor and pastor of Our 
Lady of the Snows, began the process of identifying twelve members 
to serve on the Parish Council.  This process included selecting ten 
members from nominations made by fellow parishioners, along with 
two individuals to be selected by the pastor.  Most importantly, 
members of the Parish Council were to be representative of the 
parish community as a whole. 
 
November 2005, twelve members of the parish were selected for the 
PPC.  They began work as a Parish Council on February 13, 2006.  
Three of the original twelve are still with the PPC. 

PPC members were required to attend Diocesan Pastoral Planning 
training, and were asked to follow as closely as possible the planning 
outline presented to them, while specifically keeping in mind 
individual parish needs, and the seven “Essential Elements of Parish 
Life” (Worship, Word, Service, Community, Leadership, Stewardship, 
and Evangelization).  To accomplish this, the PPC needed to seek 
input and advice from parishioners in order to determine parish 



needs, and ensure that steps taken would fall within and enhance the 
seven essential areas of parish life.  When this was finished, the PPC 
was required to prepare and submit for approval, a Parish Pastoral 
Plan to the Diocese. 
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To ensure parishioner input in the development of parish planning, in 
its first year, members of the PPC conducted one-on-one interviews 
with parishioners, convened a Parish Assembly (which was attended 
by over two hundred parishioners), and conducted “listening 
sessions” with parish leaders.   

As a result of these efforts, and after much analysis of parishioner 
input, the PPC identified three areas of parish life that needed 
enhancement and/or creation…three areas that would help create an 
environment of greater parishioner involvement, formation, 
enrichment, and participation, while fulfilling spiritual and parish 
needs. 

These areas became planning “Goals” for the PPC.  In addition to the 
planning “Goals”, the PPC was required to develop one-, two-, and 
three-year attainable objectives for each goal.  These objectives were 
to be used to judge and measure the effectiveness of PPC efforts, 
and to show accomplishments in a timely manner.  

The planning “Goals” were as follows:  

1. Expand and advertise the OLS Human Concern Center 
2. Provide opportunities for faith formation - create a Bible Study 

Program 
3. Increase participation at, and enliven our Mass celebration -

Create a Special Events Mass Committee 

With this part of the process completed, the PPC worked to develop a 
Parish Pastoral Plan.  The plan required an explanation of parish 
needs, a description of the new planning “Goals” with their objectives, 
and an explanation of how the goals supported the seven essential 
elements of Parish life. The PPC submitted, and had approved by the 
Diocese, our first Parish Pastoral Plan in 2007. 

 



In 2010, after working on and accomplishing much of the 2007 
Pastoral Plan, our PPC set out to develop a new three-year pastoral 
plan and planning “Goals” for OLS.  Much of the same process, i.e. 
parishioner input and advice to identify new parish needs, and being 
in-line with the seven “Essential Elements of Parish Life,” was 
utilized.  In June 2011, the PPC submitted a new Parish Pastoral 
Plan to the Diocese.  

The three planning “Goals” of this new and current Pastoral Plan are 
as follows: 

1. Advertise specific programs and services being offered by the 
OLS Human Concern Center 

2. Develop areas for youth participation and involvement in the 
parish based upon a three stage approach: 1. Post Baptismal 
Outreach a/k/a OLS Holy Family Outreach, 2. Create a Youth 
Group - Our Lady of the Snows - American Martyrs Youth 
Group a/k/a OLSAMYG, 3.  Create a Young Adult Group 

3. Create a new Leadership Committee - to identify leaders and 
develop leadership within OLS ministries, societies, 
organizations, and clubs. 

The OLS PPC meets monthly on the first Monday of each month 
(except July and August).  These meetings, moderated by our Pastor 
Fr. Kevin F. McBrien, provide the forum to evaluate steps taken, 
identify new issues, and to decide on matters pertaining to the 
welfare and well-being of our parishioners and parish. 

If you wish more information about the OLS PPC, and/or have any 
suggestions, please contact the Parish Office.   
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The following is a summary of the most recent business conducted by 
the OLS Pastoral Parish Council for the fourth quarter ending in 
December 2012:  

• Assisted with the transition in Pastoral Leadership from Bishop 
Raymond F. Chappetto to Father Kevin F. McBrien.    

• Work with, and assist, Father McBrien in formulating plans for 
the future of the parish. 

• PPC liaisons met and developed ideas with representatives of 
the OLS Human Concerns Center and the Youth Outreach 
groups. 



• Identified and trained new committee members for the new 
Leadership Committee. 

• Several PPC members attended annual Diocesan Training 
relative to Parish Pastoral Planning and developing resources 
to assist parishes. 

• As follow-up to the above, the committee discussed and drafted 
initial assessments for the seven essential elements of parish 
life, as required by the Diocese Planning Commission. 

• Submitted OLS Assessment to the Diocesan Planning 
Commission. 
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